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Heritage Statement Addendum
Reybridge Farm Stables, Reybridge, Lacock
Proposed Conversion of Curtilage Listed Stable Building to Residential Use
North retaining wall damp management 
Context
This addendum has been prepared in response to comments received from the Conservation Officer regarding the proposed moisture management strategy to the north wall of the building. The Conservation Officer has indicated support for the wider conversion proposals, subject to revisions to the treatment of the north wall and the removal of the proposed tanking. 
The Conservation Officer has expressed a preference for a breathable construction utilising traditional materials, including lime-based finishes, and has raised concerns regarding the use of an internal tanking system. In principle, the management of moisture through external drainage measures would represent the preferred conservation approach for a traditional solid wall structure. This approach is consistent with established conservation principles which seek to minimise intervention and allow historic masonry to perform as originally intended. 
However, the north wall differs from a conventional external wall in that it functions in part as a retaining structure, with external ground levels rising to approximately one metre below the eaves. As a result, the wall is subject to sustained moisture penetration and groundwater pressure from retained ground, which forms a garden area for an adjoining property. The conversion of the building to residential use requires a practical and reliable means of managing this moisture environment in order to provide suitable living accommodation and ensure the long-term performance of the building. 
The possibility of undertaking external drainage works, including the installation of a French drain and associated excavation, has been considered. Such measures would ordinarily be explored as a first option. However, the applicants do not own or control the land immediately beyond the north wall and therefore have no ability to undertake excavation works, install drainage infrastructure, or secure future access for maintenance. Consequently, external drainage works and a breathable internal wall is not realistically achievable in this instance. 
Excavation adjacent to a historic rubble stone retaining wall also has the potential to introduce structural risks and may itself result in harm to the significance and historic fabric of the heritage asset. In the absence of the ability to implement external drainage measures, a practical alternative is required to facilitate the viable conversion of the building to residential use.


Proposed solution 
The proposed approach comprises a cavity drain membrane system with perimeter drainage channels. It is important to distinguish this form of intervention from traditional cementitious tanking systems. The proposal does not involve the application of impermeable coatings directly onto the historic masonry, nor does it seek to prevent moisture from entering the wall. Instead, the system accepts the presence of moisture within the retained ground and stone wall construction and manages it in a controlled and reversible manner. 
The use of the term "tanking" does not accurately describe the proposed intervention and risks conflating the scheme with more invasive waterproofing techniques that would be less compatible with the retention of historic fabric. 
The proposed cavity drain membrane system has been selected because it represents the least invasive and most readily reversible intervention available within the constraints of the site. The historic stone wall will remain intact and in situ, with no requirement for the application of modern waterproof renders, cement-based treatments or intrusive alterations to the masonry fabric. Should circumstances change in the future and an external drainage solution become available, the membrane system could be removed with minimal impact upon the historic structure.
The proposal therefore secures the retention and continued beneficial use of a curtilage listed building whilst minimising intervention to its historic fabric. In balancing conservation objectives with the practical requirements of delivering a safe and habitable residential conversion, a cavity drain membrane system represents the least harmful and most appropriate solution reasonably available.
Planning Policy Context
The National Planning Policy Framework (Revised August 2026) confirms that heritage assets are an irreplaceable resource and should be conserved in a manner appropriate to their significance. The Framework also recognises the desirability of sustaining and enhancing the significance of heritage assets whilst securing viable uses consistent with their conservation and ensuring their long-term stewardship. 
In this case, the proposed cavity drain membrane system relates to a limited area of internal fabric treatment required to facilitate the conversion and long-term occupation of a curtilage listed building. The proposal does not involve the loss of significant historic fabric, does not alter the external appearance of the building and has been designed as a reversible intervention which may be removed in the future should circumstances permit the implementation of an alternative external drainage solution. The significance and legibility of the heritage asset would be preserved. 
The NPPF further recognises the desirability of placing heritage assets into viable uses consistent with their conservation and securing their long-term conservation through appropriate management and investment. The proposed moisture management strategy is necessary to facilitate the beneficial reuse of the building as a dwelling and to ensure that the retained historic fabric can continue to be maintained in an occupied and sustainable use.
Concluding Comments  
The inability to undertake the preferred external drainage solution due to land ownership constraints is a material consideration in the assessment of the proposal. In these circumstances, the proposed reversible cavity drain membrane system represents the least harmful practicable intervention available. It allows the curtilage listed building to be brought back into sustainable use whilst respecting its historic significance and avoiding potentially harmful alterations to the external appearance and structure of the building. 
The proposed detail will preserve the significance of the curtilage listed building and represents a proportionate and justified response to site-specific constraints, achieving an appropriate balance between heritage conservation, long-term building performance and the sustainable reuse of the asset.
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