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Executive Summary 
The Salisbury NHS Foundation Trust is developing a new Diagnostic and Surgical Hub (DASH) 
facility at Salisbury District Hospital: a state-of-the-art facility that will replace ageing surgical 
theatres and significantly expand diagnostic services for patients across Salisbury and the 
wider region.  

 
A public consultation took place between 29th June and 17th July 2026 offering opportunities 
for the local community and stakeholders to discover more about the proposals for the DASH 
and provide feedback. This report provides information on the public consultation exercise 
relating to the DASH.  

Public exhibitions of the plans were held at two locations during July 2026. The first, on 7th July 
from 1000-1830 was held in the Salisbury Guildhall. This was followed by an exhibition of the 
proposals using similar materials at the Springs restaurant within Salisbury District Hospital from 
8th-17th July 2026.  
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Door drops, newspaper advertorial, digital media advertorial, press releases, social media 
and the project website were all used to promote the public sessions and overarching 
consultation.  

During the public sessions, all visitors were able to view the plans across a series of display 
boards, ask questions from a range of technical consultants and the project team, as well as 
provide written and verbal feedback on the project.  

The hospital’s website hosted an online consultation space and provided detailed 
information about the plans including a full set of Frequently Asked Questions (FAQs).   

Interested parties had the opportunity to feedback on the DASH plans in a variety of ways, 
including paper feedback forms at the events, an online mailbox or by post to the Trust’s 
communications and engagement team.  

The comments received on the plans online and through feedback forms were 
predominantly positive, highlighting several key benefits. Respondents appreciated the DASH 
concept as a whole, praising its potential for a standalone facility to reduce waiting lists and 
provide the services needed by a growing population. Concerns were raised about the loss 
of staff car parking and the recruitment of sufficient medical staff, particularly radiologists. 

Comments covered several key areas: 

• Clinical need: comments were received about the need to cut waiting times and the 
need to update existing facilities. 

• Standalone facility: some respondents supported the concept of a separate facility 
for day cases and tests.  

• Parking: questions arose about the loss of staff car parking at the hospital. 
• Staffing: some respondents have concerns about the Trust’s ability to recruit sufficient 

staff 
• Traffic: concerns about additional traffic and access issues.  

Overall, feedback from the public consultation on DASH was positive, with many respondents 
saying it was an excellent idea, a positive development for Salisbury and badly needed.   

Overview of engagement  
The Salisbury NHS Foundation Trust has been committed to engaging and communicating 
comprehensively with the local community about its plans for the new Diagnostic and 
Surgical Hub. Details of the proposals were communicated via a range of channels and a 
consultation on the plans took place between 29th June 2026 and 17th July 2026.  

Developing and delivering a thorough consultation programme, using appropriate and 
accessible communications to reach all audiences in a timely manner, has allowed the 
community to contribute to the consultation process.  

The aim of all engagement activity was to provide clear and proactive communications, 
which showcased the plans and enabled easy feedback routes. To minimise any potential 
for confusion around the plans, all communications used plain English, and concise 
language as much as possible. Information was available electronically, verbally and in hard 
copy.  

https://www.salisbury.nhs.uk/about-us/new-diagnostic-and-surgical-hub-dash/
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A range of feedback channels was also put in place to allow interested parties to comment 
on the plans according to personal preference. Mechanisms included paper feedback 
forms at the exhibitions, verbal feedback at the events, an online feedback form on Salisbury 
NHS Foundation Trust website, and by post.  

The Salisbury NHS Foundation Trust led on a comprehensive stakeholder engagement 
programme. Senior stakeholders were briefed on the DASH proposals, made aware of the 
consultation and invited to the exhibition events held at the hospital and the city centre.   

Stakeholder engagement included: 

• Elected members at Wiltshire Council and parish councils 
• Primary Care Network Clinical Directors 
• The regional director of Defence Primary Healthcare 
• Integrated Care Boards 
• Wessex Local Medical Committees 
• All GP practices in South and West Wiltshire, North Dorset and West Hampshire. 
• Wiltshire College 
• The South Western Ambulance Service NHS Foundation Trust 
• Salisbury Cathedral 
• Wiltshire Creative 
• Salisbury Business Improvement District 
• Healthwatch  
• Trust governors  
• Wiltshire Council – officers 

Briefings were also sent to all members of the Salisbury Place Partnership, which is chaired by 
the Rt Hon John Glen MP and includes: 

• Salisbury City Council  
• Wiltshire Council  
• Salisbury BID (Business Improvement District)  
• Salisbury Cathedral  
• Wiltshire Creative  
• The Salisbury Museum  
• Salisbury Chamber of Commerce  
• Salisbury Old George Mall (shopping centre) 
• Swindon & Wiltshire Local Enterprise Partnership (SWLEP)  
• Wiltshire College  

  
 

Promotion and materials 
Promotion began on 29th June and continued until 17th July 2026. A range of channels and 
materials was used as set out below.  

A pre-consultation webpage advertising the event was live throughout the consultation and 
served as a key hub for communications and engagement. The webspace included a full set 
of FAQs for the project as well as an artist’s impression and links to the digital feedback form. 
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The webspace remained in place until 17th July.  A copy of the webspace can be found in 
Appendix A. A copy of the project FAQs can be found in Appendix B. 

The consultation and the public exhibition event were advertised in a range of ways, both in 
print and digitally. A leaflet was delivered to 12,416 residential properties in the SP2 8, SP5 4, 
SP1 2 and SP2 7 postcodes. A copy of the leaflet can be found in Appendix C. 

Newspaper adverts were placed in the Salisbury Journal on 2nd July and 9th July, 
supplemented with a ten-day digital banner campaign. Copies of the adverts can be found 
in Appendix D. 

Media coverage included: 

• Salisbury and Avon Gazette: Plans unveiled for state-of-the-art Salisbury Hospital Hub 
salisburyandavon.co.uk/plans-unveiled-for-state-of-the-art-salisbury-hospital-hub/ 

• Salisbury Journal: Salisbury NHS Trust asks public for views on new hub 
www.salisburyjournal.co.uk/news/26283151.salisbury-nhs-trust-asks-public-views-new-
hub/ 

The consultation was also covered on That’s TV Wiltshire, a community station available via 
Freeview Channel 7 or 8.  

Screengrabs of media coverage are in Appendix E 

The consultation and the exhibition events were also promoted via the Salisbury NHS 
Foundation Trust’s social media channels. See Appendix F  

Public exhibition events  
Public exhibition events were held allowing visitors to view the plans across a series of display 
panels, ask questions from a range of NHS staff and the project team, as well as provide 
written and verbal feedback on the project. A copy of the feedback form can be found in 
Appendix G. 

Exhibition panels set out details of the plans, locations, benefits, construction, environmental 
considerations as well as visuals and a QR code linking to the project website. An architect’s 
model of the building, together with large print outs of site plans and a virtual reality 
simulation were available for visitors to view. The full set of exhibition panels can be found in 
Appendix H. 

Event 1 

Date:   Tuesday 7th July 2026 

Timings:  10.00am–6.30pm 

Location: Salisbury Guildhall, Salisbury SP1 1JH 
 
Attendance:  43  
 
Event 2 
 
Date: 8th July–17th July 2026 

https://salisburyandavon.co.uk/plans-unveiled-for-state-of-the-art-salisbury-hospital-hub/
https://www.salisburyjournal.co.uk/news/26283151.salisbury-nhs-trust-asks-public-views-new-hub/
https://www.salisburyjournal.co.uk/news/26283151.salisbury-nhs-trust-asks-public-views-new-hub/
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Timings: 8.15am–7.30pm  
 
Location: Springs Restaurant, Salisbury District Hospital SP2 8BJ. (The restaurant has a 

minimum of approximately 3,400 customers per week) 
 
 
Prior to the consultation period, the plans for the DASH scheme were featured at an open 
day at Salisbury District Hospital which took place on 16th May 2026. The open day included a 
stand where visitors could see the plans, discuss them with members of the project team and 
use VR headsets to see a simulation of the DASH. The open day was attended by 
approximately 1,700 people. 
  

Feedback  
The public consultation on the proposed Diagnostic and Surgical Hub was generally 
favourable and often very supportive. Feedback came through various channels. Feedback 
forms highlighted appreciation for the need for the facility, the investment in modern NHS 
services and the benefits of a standalone facility. Many visitors to the Salisbury Guildhall 
event took part in detailed conversations with project team members, gaining a relatively 
detailed knowledge and understanding of the proposals before submitting feedback.  

While there was enthusiasm and interest about the investment in local NHS services, some 
concerns were expressed about whether the Trust would be able to staff the DASH facility 
properly. Some visitors had questions about the relocation of the air ambulance helipad, and 
there were also concerns that the DASH would not divert resources away from community 
based NHS services. Many respondents expressed concerns about the loss of staff car 
parking.  

Feedback at the Guildhall exhibition  
The project team representatives addressed questions and comments during the exhibition. 
The public exhibition comments were widely positive on the plans and during these 
conversations, key topics of conversation were noted by the project team and summarised 
below, in no particular order:    

Financial viability of the project 

• Queries around funding of the project 
• Questions around the budget for staffing  
• Interest in the timescale – is the timescale too tight? 

Technology 

• Queries on the technology, and how the building would be powered 
• Questions on where the plant would be located within the building 

Expressions of support 

• Pleased to see the project has got to this stage 
• Positive development for Salisbury and the hospital  
• Answering a clear need 
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Site location 

• Questions about land and permissions 
• Questions about how the DASH will affect the helipad location  
• Interest in the precise location  
• Comments on the need to ensure routes to the facility are appropriate for visually 

impaired people 

The DASH services 

• Why is this the priority – other facilities need to be upgraded more urgently  
• The DASH must not take NHS community resources away 
• Is there enough space for trolleys? 
• Support for replacing existing, older day surgery facilities 
• Interest in the plans for patients who need to stay overnight  
• Support for separating planned and emergency care 
• Like a “hospital within a hospital” (positive). 
• Concerns that radiology is already understaffed – this represents an expansion which 

will require additional recruitment of radiologists 
• Concerns it will be difficult to recruit enough radiologists 
• Will the DASH be available at weekends? 
• Will staff be ringfenced or will the facilities be vulnerable to inadequate staffing? 

The consultation  

• Some comments about the need for more exhibitions of plans  
• Praise for how helpful the project team at the Guildhall event were  
• Some visitors noted how impressed they were with the virtual reality headset 

Transport and parking 

• Green transport should be part of the development  
• Danger of increased congestion  
• Concerns about the loss of staff car parking spaces 

The DASH and the HEAT project 

• Concern that DASH will take a long time, as the HEAT project has 
• Essential that it is integrated with the HEAT project 

Sustainability  

• Support for biodiversity improvements  
• Pleased to see there will be a green approach to the development 

 

Feedback forms  
Hard copies of the feedback forms were available at each of the events and the same form 
was digitally available on the project website. 78 feedback forms were received in total.  
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When respondents were asked if they agreed or disagreed with the proposal not all 
answered. Of those who did:  

• 31 answered “yes” 
• 16 answered “maybe” 
• 2 answered “no/maybe” 
• 23 answered “no” 

Concerns over staff car parking and staffing were the most common reasons given for 
opposing the proposals.  

Comments included: 

“Losing 114 car parking spaces is ridiculous – who will man this hub?” 

“Spend some money on the old wards where we are too hot instead of building a new one” 

“Trees and shade should be a priority” 

“Much needed. Support needed to help staff avoid using vehicles and to travel sustainably” 

“Where will the staff park?” 

“This would make a huge difference to the community – do it!” 

“Please build a multistorey first and then you can build anything” 

“I think it’s a good idea but not at the cost of the helipad” 

“Really like the proposals for solar panels and natural planting” 

“You have outgrown this site…it would be a great asset but not here.” 

“This should cut waiting lists and greatly improve efficiency, so long as the right staff – 
ancillary as well as medical – are found to run it” 

“A diagnosis room for minor problems/ailments might take some pressure off A&E” 

“I would only support if there is a net GAIN in parking spaces” 

“Will the services run from here be entirely funded by NHS Staff and employees?” 

“Transport plan is vital. Using access path for walking and cycling used by staff and visitors 
needs to be brought forward to reduce traffic congestion.” 

Conclusions  
The Salisbury NHS Foundation Trust aimed to give as many people as possible the opportunity 
to respond to, and comment on, its plans for a new Diagnostic and Surgical Hub. A wide 
range of channels was used to publicise the consultation and give stakeholders and people 
across the community a selection of different ways to respond, as well as opportunities to see 
the plans and find out more detail from senior members of the project team. 
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As well as face to face opportunities, information was provided directly to local households 
via a leaflet drop; online information was provided through a dedicated online space and 
via social media and news media provided a conduit for information sharing.   

Overall, the public consultation on the Diagnostic and Surgical Hub returned a positive 
reception, with feedback coming through various channels. The feedback and comments 
reflect often enthusiastic support for the concept of a standalone facility within the hospital, 
and an investment in modern services and equipment to meet the growing needs of 
Salisbury’s health services. 

However, some respondents have significant concerns about whether the Trust will be able 
to recruit enough specialist NHS staff to run the new unit effectively. The challenge of 
recruiting and retaining radiologists was highlighted by many of those who responded to the 
consultation.  

Another major concern shared by many respondents is the loss of staff car parking spaces, 
and the relocation of the air ambulance helipad.  
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Appendix A - project webspace 
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Appendix B – FAQs 
 

 

 

DASH PROJECT - FREQUENTLY ASKED QUESTIONS  

 

1. What is the DASH? 

DASH stands for Diagnostic and Surgical Hub. It will be a new building at Salisbury District 

Hospital which will bring day surgery and diagnostic services such as scans together in one 

location. It represents a significant investment in NHS services in Salisbury and will help 

address the national shortage of CT and MRI scanners. 

 

2. What facilities will it have? 

The DASH will have five surgical theatres, one MRI scanner, one CT scanner and four 

endoscopy procedure rooms. 

In the surgical department there will be 30 pre and post-surgery “pods”. Patients will be 

prepared for their procedure in these pods and return to them when it is complete with the 

patients’ belongings staying with them in the pod. There will also be male and female recovery 

areas for endoscopy, each accommodating six recovery trolleys, an entrance, a reception, 

waiting rooms, staff welfare and changing rooms and administration and storage areas.  

 

3. What are the benefits for patients? 

The DASH facility will be designed to treat as many patients as possible while offering a high 

level of patient care and comfort.   

The new building will allow Salisbury District Hospital to carry out a wider range of operations 

as day cases.  
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Because the Salisbury DASH will be located in a standalone building, with no links to the main 

acute hospital site, it will not be affected by the peaks and troughs of urgent care. All the 

facilities will be ring-fenced for elective, planned procedures.   

Patients, their relatives and carers will have greater certainty about how their treatment will 

progress. They will come to a dedicated facility, knowing when their procedure will take place 

and that they will be returning home on the same day.  

 

4. How is the project being funded? 

The Salisbury NHS Foundation Trust has been awarded funding, subject to business case 

approval, by the Department of Health and HM Treasury, to develop the DASH facility as a 

way of improving diagnostic services and day surgery. It will replace older facilities and ensure 

more patients can be treated in a high-quality, modern healthcare environment.  

 

5. Can patients stay overnight in the DASH? 

The DASH is a day surgery facility. If a patient unexpectedly needs an overnight stay, they will 

be transferred by ambulance to another part of the hospital. 

 

6.  How will patients move through the building? 

Patients will be prepared for their procedure in one of 30 pods, go to theatre, and then be 

taken to a recovery bay before returning to their pod from which they will go home when well 

enough. 

 

7.  What diagnostic equipment will be available? 

The DASH will have MRI and CT scanning facilities. This will increase capacity and separate 

routine diagnostic work from emergency diagnostics. There will also be four endoscopy 

procedure rooms. 

 

8. How big is the building? 
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The building will have a floor area of 6,209 square metres and a footprint of approximately 

2,822 square metres across three floors. It will have a maximum height of 96.35 metres, which 

is lower than parts of the existing hospital. Visual impact assessments have been carried out. 

 

9. How do I get to the DASH? 

Via entrance B, access will be from Victoria Drive East on the eastern side of the site. There will 

be a drop-off and pick-up point, and pedestrian routes will be kept separate from vehicle 

roads. 

 

10. Where is the site? 

The proposed site for the DASH is on the existing helipad and part of car park 9, which is used 

for staff parking. It is to the east of the main hospital building.  

 

11. How will this proposal affect the helipad?  

Salisbury NHS Foundation Trust is carrying out a review of the options for the location of the 

helipad.  The Trust’s preference is to find an alternative location on site or very nearby.  Options 

for this are currently being reviewed. If a new helipad is constructed at the hospital it will need 

a separate planning application, and the Trust will look for a temporary arrangement to avoid 

a break in helipad operations. 

 

12. How will this affect staff car parking?  

The location of the DASH building has been selected to ensure that the planned care services 

are separate from urgent and emergency care services in the main hospital.  A wide range of 

options were considered to determine the optimal location and this will have an impact on 

car parking.  The number of visitor parking spaces will remain unchanged. There will be a loss 

of 250 staff parking spaces but this will be mitigated by improving arrangements in car parks 8 

and 9 by an extension to car park 10 and by demolishing buildings in SDH South to extend car 

park 15.  The net loss of spaces will be 114. The hospital will continue to look at ways to reduce 

this figure further. 
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13. How will noise be managed during construction? 

A construction management plan will be submitted along with the planning application. This 

will set out how noise, fumes, dust and vibrations will be managed and kept to a minimum 

while the DASH is being built.  

 

14. How will the construction affect the working of the hospital? 

The hospital will remain operational during construction and measures will be put in place to 

make sure any temporary impacts on patients, staff and visitors are identified and managed 

carefully. More details will be included in the construction management plan, which will be 

submitted along with the planning application.  

 

15. Will there be green space at the DASH building? 

The eastern side of the building will have a garden and outdoor area for patients and visitors. 

 

16. Why does the hospital need a new building rather than upgrading the existing facilities? 

It is not feasible to adapt the current six day surgery theatres at Salisbury District Hospital (SDH) 

which are located in the Central Block. One of the existing endoscopy rooms will remain in its 

current location in the main building for patients in hospital who need an urgent endoscopy.  

The DASH will be a purpose-built building which will allow NHS teams to treat patients more 

efficiently because they won’t have to work around the limitations of an older structure. It also 

provides greater flexibility in how the facilities are used day to day and makes it easier to meet 

modern standards of patient care. 

 

17. How has sustainability been considered in the design? 

The design incorporates sustainable drainage systems, green infrastructure, and landscaping 

to manage surface water and support biodiversity. The building has been designed with 

whole-life running costs in mind, not just construction costs. Sustainable travel is also supported 

through a cycleway and footpath alongside the new access road, providing connections into 

the wider site. The final design will include habitat creation and planting to support wildlife and 

ensure the development contributes to a net gain in biodiversity. 
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18. What will happen to the trees and hedgerows on the site? 

Some scrub to the south of an existing tree and hedgerow belt will be removed, though 

individual trees within that area are expected to be kept. A section of hedgerow along 

Victoria Drive East will be removed to make way for a new access point. The loss of any 

vegetation will be offset by new planting once the DASH has been built.  

 

19. How does this project fit into the wider hospital site? 

The DASH is part of the wider plans to develop Salisbury District Hospital. The new access road 

to the south of the building is designed to accommodate future development on the 

expansion land, with two-way traffic and active travel routes. The project has been shaped by 

the need to be deliverable within a funding allocation timescale, while also laying the 

groundwork for longer-term improvements across the whole hospital campus. 

 

20. How does this fit in with the wider HEAT Project Salisbury? 

The DASH is being led by the Salisbury NHS Foundation Trust and is fully aligned with the HEAT 

project. It will be integrated with future stages of development which will include additional 

hospital facilities, life science floorspace and key worker accommodation. You can find out 

more about HEAT on the project’s website:  https://heatprojectsalisbury.co.uk/ 

 

 

 

 

 

 

 

https://heatprojectsalisbury.co.uk/


 16 

Appendix C – door drop leaflet  
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Appendix D – advertorial  
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Appendix E - media coverage  
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Appendix F - social media  
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Appendix G – feedback form 
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Appendix H – Exhibition panels 
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