


SECTION A  -  METHOD OF OPERATIONS

1)  PROJECT DETAILS AND OBJECTIVES:
~  THE PROJECT IS TO CONSTRUCT THE STEEL FRAMEWORK WITHIN THE MASTERS LODGE AT 
MALBOROUGH COLLEGE, MALBOROUGH, WILTSHIRE ON BEHALF OF RIGG CONSTRUCTION.  THIS 
REVISION OF THE RAMS IS FOR THE INSTALLATION OF THE ROOF LEVEL POSTS AND BEAMS TO FORM 
THE FLAT ROOF AND ROOFLIGHT STRUCTURE.
~  STEEL TO BE ERECTED TO MEET THE STRUCTURAL STEEL PROJECT SPECIFICATION REQUIREMENTS 
AND TO THE TOLERANCES DEFINED IN THE NATIONAL STRUCTURAL STEEL SPECIFICATION 5TH 
EDITION.
~ ERECTION OF STEEL TO BE CARRIED OUT IN ACCORDANCE WITH THE CODE OF PRACTICE FOR 
SAFETY IN ERECTING STRUCTURAL FRAMES, HSE DOCUMENT REF GS/28/2+3 AND BCSA ERECTION OF 
LOW RISE STEEL FRAMES GUIDELINES.
~  THIS STEELWORK IS INTENDED TO BE ERECTED IN ONE VISIT.

2) SIGNIFICANT RISKS OF OPERATION:
~  THE ERECTION OF STEEL INVOLVES SEVERAL OPERATIONS THAT MAY BE CONSIDERED OF MEDIUM 
TO HIGH RISK.  THESE INCLUDE WORKING AT HEIGHT, MECHANICAL LIFTING OF MATERIAL, MANUAL 
HANDLING, UNLOADING OF VEHICLES AND HOT WORKS AS WELL AS GENERAL CONSTRUCTION SITE 
RISKS APPLICABLE TO ALL TRADES.
~  RISK ASSESSEMENTS ARE TO BE CARRIED OUT FOR EACH OF THESE RISKS AND CONTROL 
MEASURES UNDERTAKEN TO LOWER AND ELIMINATE THE RISK WHERE POSSIBLE.  SEE ATTACHED 
RISK ASSESSMENT.

3)  STEEL ERECTING PERSONNEL:
~  STEEL FABRICATIONS WILL PROVIDE 1X SITE / LIFTING SUPERVISOR AND UP TO 2X STEEL ERECTORS 
AS LISTED ON PAGE 1.  MINIMUM QUALIFICATIONS AS LISTED.
~  STEEL ERECTING TO BE CONTROLLED BY STEEL FABS APPOINTED SITE SUPERVISOR (AS NOTED ON 
PAGE 1) REPORTING DIRECTLY TO THE STEEL FABS PROJECT MANAGER (A.ALLMAN).  ANY CHANGES 
TO PERSONNEL WILL BE NOTIFIED AT THE EARLIEST OPPORTUNITY TO THE RIGG SITE AND PROJECT 
MANAGERS.
~  CSCS CARDS AND ALL CERTIFICATION FOR OPERATING PLANT (INC TEST CERTS ETC) TO BE 
PRESENTED DURING SITE INDUCTION TO SITE MANAGER FOR CHECKING AND TO CONFIRM 
COMPENTENCY OF PERSONS.

4)  PLANT AND TOOLS TO BE USED:
~  THE MAJOR PLANT EQUIPMENT TO BE USED WILL BE A TELEHANDLER FORKLIFT (PROVIDED BY 
RIGG)
~  OTHER EQUIPMENT TO BE USED WILL INCLUDE PETROL POWERED WELDER/GENERATOR SET, 
HANDTOOLS AND 110V POWERED IMPACT WRENCHES AND DRILLS.
~  REFUELLING OF PETROL/DIESEL EQUIPMENT/PLANT WILL TAKE PLACE IN A DESIGNATED LOCATION 
OF SITE AS DEFINED BY THE RIGG SITE PLAN.
~  PLANT AND EQUIPMENT TO BE OPERATED BY TRAINED AND QUALIFIED PERSONS ONLY WITH THE 
LEVEL OF COMPENTENCY TO BE CSCS/CPCS STANDARD.
~  ALL PLANT TO BE PROVIDED WITH CERTIFICATION TO THE APPROPRIATE INDUSTRY STANDARD 
WHICH WILL INCLUDE LOLER FOR LIFTING EQUIPMENT AND PAT TESTING FOR ALL ELECTRICAL 
EQUIPMENT.  COPY OF CERTIFICATION TO BE PRESENTED TO RIGG SITE MANAGER FOR RECORD AND 
INSPECTION PRIOR TO USE OF EQUIPMENT.
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5)  SITE SET UP AND FACILITIES REQUIRED:
~  SITE TO BE SET UP BY RIGG TO PROVIDE A SAFE WORKING ENVIRONMENT WITH ADEQUATE ROOM 
FOR MATERIAL STORAGE AND PLANT OPERATION TO ALLOW THE SAFE ERECTION OF THE STEEL 
FRAMEWORK TO TAKE PLACE.
~  ACCESS TO THE SITE IS REQUIRED FOR DELIVERY VEHICLES.
~  SEGREGATION ROUTES TO BE PROVIDED BY RIGG IN THE FORM OF SIGNAGE AND SOLID BARRIERS 
FOR PEDESTRIAN TRAVEL TO SEPERATE PERSONS FROM VEHICLE ACCESS ROUTES.
~  THE AREAS BENEATH AND ADJACENT TO THE WORK AREAWILL BE AN EXCLUSION AREA FOR ALL 
PERSONS OTHER THAN THOSE INVOLVED IN THE ERECTION PROCESS AND DIRECTLY UNDER THE 
CONTROL OF THE STEEL FABS SITE SUPERVISOR.  EXCLUSION ZONE ESTABLISHED BY USE OF SOLID 
BARRIERS AND SIGNAGE PROVIDED BY RIGG.
~  IF ANY UNAUTHORIZED PERSONS ENTER THE EXCLUSION ZONE, THE ERECTING PROCESS WILL BE 
TEMPORIARILY HALTED UNDER THE PERSON IS REMOVED BY RIGG FROM THE ZONE.
~  FULL WELFARE FACILITIES AND FIRST AID EQUIPMENT TO BE PROVIDED BY RIGG INCLUDING 
CANTEEN AREA, TOILETS, DRYING ROOMS ETC.  STEEL FABRICATIONS SUPERVISOR AND ERECTORS 
TO MAKE THEMSELVES FAMILIAR WITH THE LOCATION OF THESE FACILITIES DURING THE SITE 
INDUCTION PROCESS.

6)  PRE COMMENCEMENT OF ERECTING OPERATIONS:
~  UPON ARRIVAL AT SITE, ALL OPERATIVES TO REPORT DIRECTLY TO THE SITE OFFICE AND TO 
RECEIVE A RIGG SITE SPECIFIC INDUCTION FOR THIS PROJECT.  
~  ANY RELEVANT PERMITS TO WORK TO BE ISSUED BY THE SITE MANAGER.
~  PRIOR TO ANY ERECTING OPERATIONS (INCLUDING UNLOADING) SITE SUPERVISOR TO GIVE BRIEF  
TO ALL INVOLVED PARTIES ON METHOD STATEMENT AND RISKS.
~  METHOD STATEMENT TO BE FULLY FILLED IN AND ALL PARTIES TO SIGN ACKNOWLEDGMENT.  
SIGNED COPY TO BE GIVEN TO SITE MANAGER.
~  ALL ERECTING STAFF TO PUT ON FULL PPE INCLUDING HI VIS, SAFETY BOOTS, HELMET, PLUS 
GLOVES AND EYEWEAR PROTECTION IF REQUIRED BY CLIENT STANDARDS.
~  SITE SUPERVISOR TO WALK AROUND SITE AREA AND TO REPORT IMMEDIATELY ANY ISSUES OR 
CONCERNS TO THE SITE MANAGER TO AMEND BEFORE WORK COMMENCES.
~  RIGG TO ADVISE SITE PROCEEDURE AND CONTACT DETAILS FOR EMERGENCY SITUATIONS THAT 
MAY OCCUR ON SITE BUT IT IS EXPECTED THAT THE STEEL FABS SITE SUPERVISOR WILL REPORT ANY 
SUCH SITUATION AT THE EARLIEST OPPORTUNITY TO THE SITE MANAGER IN THE FIRST INSTANCE 
AFTER ENSURING THE IMMEDIATE SAFETY OF THE PERSONS INVOLVED IN THE INCIDENT.

7)  USE OF TELEHANDLER FORKLIFT:
~  A TELEHANDLER TYPE FORKLIFT WILL BE USED TO ASSIST WITH THE UNLOADING AND 
DISTRIBUTION OF STEEL FROM THE DELIVERY VEHICLE TO ROOF LEVEL
~  FORKLIFT AND OPERATOR WILL BE PROVIDED BY RIGG.  ALL LIFTS TO BE CONTROLLED BY SITE 
BASED CSCS LIFTING SUPERVISOR WORKING TO THE LIFT PLAN WRITTEN BY THE RIGG APPOINTED 
PERSONS FOR LIFTING OPERATIONS.
~  FORKLIFT TO BE OPERATED BY A RIGG CPCS/NPORS QUALIFIED OPERATOR WITH TRAINING FOR 
THE TYPE/MODEL OF FORKLIFT BEING USED.
~  AREA ADJACENT TO  BUILDING PLAN TO BE CLEARED OF ALL OBSTRUCTIONS PRIOR TO FORKLIFT 
AND DELIVERY ARRIVAL. 
~  FORKLIFT OPERATOR TO PRESENT ALL LOLER CERTIFICATION FOR FORKLIFT AND LIFTING TACKLE 
TO LIFT SUPERVISOR AND SITE MANAGER FOR INSPECTION AND RECORD.
~  FORKLIFT TO BE USED IN ACCORDANCE WITH MANUFACTURERS OPERATION MANUAL AND WITH 
OUTRIGGERS WHERE FITTED POSITIONED AWAY FROM ANY IDENTIFIED UNDERGROUND FEATURES.   
JIB LENGTH TO BE KEPT TO MINIMUM EXTENSION REQUIRED BY OPERATOR TO REACH FURTHERST 
REACH POSITION REQUIRED.  ALL SLEWING AND MOVEMENT OF THE FORKLIFT TO BE CONTROLLED 
BY OPERATOR UNDER CONTROL OF BANKSMAN.  LIFT SUPERVISOR TO CARRY OUT 5 POINT SAFETY 
CHECK AND FORKLIFT OPERATOR TO CARRY OUT TEST LIFT PRIOR TO ANY MATERIAL LIFTING.
~  A SPECIFICALLY DESIGNED AND TESTED LIFTING DEVICE MAY BE FITTED TO THE FORKS TO ALLOW 
THE SUSPENSION OF MATERIAL BENEATH THE FORKS VIA STROPS OR CHAINS.
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The erection o  stee o   be ca ed out  acco da ce t  t e eco e dat o s s     

8)  DELIVERY AND UNLOADING OF MATERIALS:
~  STEEL TO BE DELIVERED IN 1NO LOAD ON SHORT RIGID CHASSIS LORRY.
~  UPON ARRIVAL AT SITE, DELIVERY VEHICLE DRIVER TO REPORT TO SF SITE SUPERVISOR BEFORE 
BEING ESCORTED INTO THE SITE AREA UNDER THE GUIDANCE OF BANKSMEN.
~  AT SITE AREA, VEHICLE TO MONUVERE AND REVERSE  INTO REQUIRED LOCATION FOR 
UNLOADING.
~  SEE SECTION H FOR DETAILS OF ACCESS TO LOAD BY ERECTORS.
~  STEELS TO BE UNLOADED BY USE OF FORKLIFT AND LAID ON TIMBER BEARERS IN AGREED 
STORAGE AREAS AT GROUND LEVEL ON THE COMPACTED STONE / CONCRETE SLAB SURFACES 
PROVIDED.
~ DELIVERY VEHICLE TO LEAVE SITE AFTER UNLOADING.

9)  ACCESS TO CONNECTIONS ABOVE GROUND FLOOR LEVEL: 
~  FLAT ROOF LEVEL TO BE ACCESSED VIA SCAFFOLDING PROVIDED BY RIGG.

10) ERECTION OF STEELWORK:
~  POST BASEPLATE FIXING POSITIONS CAN BE MARKED OUT ON THE BLOCKWORK.  

~  HOLES FOR RESIN ANCHOR FIXINGS TO BE MARKED AND DRILLED TO REQUIRED DIAMETER / 
DEPTH BY USE OF MASONARY AND / OR DIAMOND DRILL.  WATER TO BE SPRAYED CONTINUALLY ON 
DRILLING TO SUPRESS ANY DUST.  FFP2/3 DUST MASKS TO WORN DURING ALL DRILLING WORKS.
~  RESIN ANCHORS TO BE INSTALLED IN ACCORDANCE WITH MANUFACTURERS GUIDELINES.
~  NEW STEELS TO BE INDIVIDUALLY LIFTED TO ROOF EAVES LEVEL SCAFFOLD BY USE OF FORKLIFT.
~  STEELS TO BE TRANSFERRED FROM EAVES SCAFFOLD TO FLAT ROOF LEVEL SCAFFOLD DECK BY 
MANUAL HANDLING OF STEEL WITH WEIGHT OF STEEL TO BE SHARED BETWEEN SUFFICIENT 
PERSONS TO ENSURE NO MORE THAN 25KG PER PERSON IS BEING HANDLED.
~  EACH POST TO BE MANUALLY LIFTED ONTO RESIN ANCHORS AND LOOSELY BOLTED TO SECURE IN 
POSITION.
~  STEEL BEAMS TO BE LIFTED ONE BY ONE AND OFFERED ONTO POST CLEATS.
~  WHILST HELD BY ERECTORS, BOLTS TO BE INSERTED AND LOOSELY TIGHTENED.
~  WHEN ALL STEELS ARE ASSEMBLIED AND LINE/LEVEL HAS BEEN CHECKED, ALL BOLTS TO BE RE-
VISITED AND TIGHTENED TO FINALIZE THE INSTALLATION.

11) COMPLETION OF STEEL ERECTION AND HANDOVER TO RIGG:
~  THE STEEL FRAMEWORK WILL BE COMPLETED AND HANDED OVER TO A RIGG REPRESENTATIVE AT 
THE COMPLETION OF ALL ERECTING PROCESSES AND WHEN ALL STEEL FOR THE COMPLETE 
STRUCTURE IS IN PLACE.  SECTIONAL HANDOVER IS NOT PLANNED FOR THIS STRUCTURE.
~  UPON COMPLETION OF ERECTING, WORKING FROM ONE END OF THE STRUCTURE TO THE OTHER, 
THE STEEL WILL BE CHECKED AND ADJUSTED TO MEET THE TOLERANCE REQUIREMENTS OF THE 
NSSS 5TH EDITION STANDARDS AND THE PROJECT SPECIFICATION.
~  STEEL WILL BE OFFERED FOR CHECKING OF ALL TOLERANCES AND THEN A HANDOVER 
CERTIFICATE WILL BE COMPLETED AND SIGNED BY THE STEEL FABS SUPERVISOR AND  AN 
AUTHORIZED REPRESENTATIVE OF RIGG.  COPY TO BE GIVEN TO SITE MANAGER FOR RECORD.
~  ALL COLUMNS TO BE GROUTED BY OTHERS IN ACCORDANCE WITH THE PROJECT SPECIFICATION.
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