Operational Site Management Plan
Member-Only Strength & Conditioning (S&C) Facility
Trowbridge Rugby Club, Hilperton

1. Access Control & Membership
To ensure the facility remains private and ancillary to the rugby club’s primary function:
· Exclusivity: Access is strictly limited to registered members of Trowbridge RFC. There is no provision for public "pay-as-you-go" use or external commercial memberships.
· Secure Entry: The facility will utilise an electronic access system. This allows the club to log who uses the gym and when, ensuring full accountability.
· Supervision: Junior members (Under 18s) will only be permitted to use the facility under the direct supervision of a qualified club coach or a DBS-checked strength and conditioning lead.
2. Proposed Hours of Operation
To respect the tranquillity of the Hilperton Gap and nearby residents, the following hours are proposed:
· Monday – Friday: 06:30 – 21:30
· Saturday – Sunday: 08:00 – 18:00
· Bank Holidays: 09:00 – 16:00
· Note: These hours align with the club’s existing operational window for training and match days.
3. Noise & Acoustic Mitigation
Recognising the site's edge-of-settlement location, the following "Good Neighbour" policies will be enforced:
· Equipment: The gym floor will be fitted with high-density, 30mm shock-absorbent acoustic rubber matting to neutralise the sound and vibration of weightlifting.
· Audio: No external speakers or PA systems are permitted. Internal music, if used, must be kept at a low ambient level and is strictly prohibited after 20:00.
· Structural: The building will remain closed (doors and windows) during evening sessions to ensure maximum sound attenuation.
4. Evening "Dark Zone" Management
In compliance with the Trowbridge Bat Mitigation Strategy (TBMS):
· Shutdown Procedure: The final coach or member on-site is responsible for a "Sweep and Shutdown." All internal lights must be turned off upon exit.
· Automated Off-Switch: The building will be fitted with a master "Kill Switch" or occupancy sensors that automatically cut internal power/lighting 15 minutes after the last detected movement.
· Light Spill: External PIR-activated safety lighting is calibrated to stay on for no longer than 5 minutes to prevent persistent "light glow" in the bat commuting corridors.
5. Security & Maintenance
· CCTV: The entrance will be monitored by CCTV to deter unauthorised access and ensure member safety.
· Health & Safety: A dedicated "Gym Manager" will conduct weekly equipment safety checks and ensure the first-aid station is fully stocked.
· Waste: No commercial waste will be generated. Standard refuse will be managed via the club’s existing waste collection contract.
