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Appendix V


6 Nov 2025 Business Case for Eastleigh Court Pavilion


Business Case for Eastleigh Court Pavilion

Introduction

Eastleigh Court is a Grade II listed house in Bishopstrow, Wiltshire, set within 13 acres of 
landscaped grounds. To ensure its long-term preservation and financial sustainability, it is 
essential to establish a viable new use for the property.

Previously used as offices, the estate was marketed extensively for both commercial and private 
residential purposes, but no buyer came forward. Agents have advised that this is likely due to 
the significant refurbishment costs required to bring the property up to the standard expected of 
a private home of this scale.

When we first visited Eastleigh Court, we recognised its potential as the perfect location to 
realise our vision: to create a wedding and events business set within a historic house and 
grounds. Following the purchase, we undertook a detailed study of how best to configure the site 
and what form of accommodation and facilities would be needed to deliver this vision. Working 
with Studio Shaw, we developed a scheme that both responded sensitively to the site and met the 
ambitions of the project.

Our initial proposal focused on hosting weddings of up to 200 guests through the creation of a 
standalone, high-quality pavilion to accommodate dining, ceremonies, and celebrations. The 
building was designed to a high specification and acoustically treated to ensure amplified music 
could be played without disturbing nearby residents.

The main house was to provide sleeping accommodation for event guests, supported by a new 
pool house offering ancillary facilities adjacent to the swimming pool. Car parking was to be 
provided within the site, alongside a detailed landscaping scheme designed to deliver biodiversity 
enhancements.

We began pre-application engagement early, holding an initial meeting with Wiltshire Council 
officers at the outset of design development, followed by a second meeting once the design had 
progressed. In parallel, we undertook community engagement, hosting open tours of the site and 
a formal consultation event on 28 April 2025 to present the proposals.

Subsequently, we have maintained an open dialogue with local residents, including a further site 
visit in July attended by residents and Councillor Christopher Newbury.

Throughout this engagement process, residents provided detailed feedback raising questions and 
concerns about the proposed scale and nature of the use, and the proximity of the events 
building to neighbouring properties.

In response, we have carefully reviewed all feedback and made significant revisions to the 
proposal. The scale and intensity of the development have been substantially reduced, and the 
business model has been restructured to ensure continued financial viability while aligning more 
closely with the site’s context and community feedback.
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The revised scheme now centres on short-stay accommodation, with weddings and other 
celebrations taking place only occasionally. Whereas the original concept positioned Eastleigh 
Court primarily as a wedding venue with accommodation, the focus has now shifted: the Court 
and Stables will be promoted through a luxury short-stay accommodation provider, with most 
bookings centred on the guest experience rather than events.

The property will not be marketed through wedding planners or wedding media outlets. As a 
result, the majority of stays will be limited to the on-site accommodation capacity of 56 guests 
(with an allowance of up to 60). For the purposes of operational assessment, three types of stays 
have been defined in the accompanying table. Most will not involve day guests, and where they 
do, numbers will remain small.

The Court and Stables will also not be specifically marketed for large corporate retreats or away 
days. Given the revised nature of the scheme and a minimum stay requirement of three nights, 
this model is unlikely to appeal to such groups. While occasional bookings by smaller companies 
or senior leadership teams may occur, these would be infrequent and small in scale.

_____

The Proposal

• The Court: guests will be able to rent the Court as sleeping accommodation and entertaining 
space either with or without the pavilion. 

• The Venue: A new acoustically treated Pavilion building will be delivered adjacent to the 
Court, integrated with pool facilities, designed for up to 120 guests, in a casual evening 
reception format. Designed to complement the private hire of the house Eastleigh Court 
to allow for parties and celebrations 

that do not disturb the local community. By combining the events venue with the pool house, we 
are reducing the built form within the site and also moving the events activities to the Eastern 
side of the Court, further away from the neighbouring residential properties.

• “Event” means additional guests arriving on site, not including the resident guests staying 
in the house. For a max capacity of 120 guests, this would mean a maximum of 64 
additional guests who would not be accommodated on site 

• Use: See our table summary for the details of the proposed use by event type. 

• Format for ‘Events’: 

o Pavilion: soundproof space for evening music (DJ/band).

o Marquee or stretch tent in the gardens for dining/ceremony.

• Noise & Light Control: Pavilion acoustically treated; amplified music is  
contained in an indoor, sound-proof space, located far away from the nearest  
residents. 

• Traffic & Parking: Limited frequency; average event size below 120 guests;  
use of accommodation on site reduces car movements; shuttles/minibuses from local 
stations considered.  
_____  
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Why This Matters  
Securing the long-term future for Eastleigh Court 

• An event offering is an essential revenue stream to generate the ongoing income required 
to deliver the refurbishment and ongoing maintenance of the Grade II listed estate. 

• A purpose-built, acoustically treated Pavilion that will contain sound to ensure that there 
is no detrimental impact on residential amenity and nocturnal wildlife. 

• A design that minimises light spill to ensure that light pollution is minimised. 

• A compact pavilion design that minimises the new build footprint. 

• Responding to Community Concerns 

• Smaller capacity (120 vs 200) = reduced traffic, fewer guests 

• Relocated events operations further away from nearest homes, reducing chance  
of disturbance. 

• Strict limit of 20 events per year (down from 200) where marquees are required,  
and where guests exceed numbers that can be accommodated on site. 

• Noise managed within Pavilion. 

• Venue management in place. 

• Reduced guest parking area near local residents' homes.  
_____  
Market Opportunity 

• Wiltshire and the SouthWest remain popular for weddings and retreats, especially those 
seeking countryside exclusivity within two hours of London. 

• High-end clients value privacy, exclusivity, and quality of design. 

• The Pavilion allows Eastleigh Court to compete for mid-sized premium events  
(100–120 guests), a segment underserved by existing local venues. 

• Corporate clients are increasingly seeking unique rural settings for team  
gatherings and brand experiences, but in smaller numbers post-pandemic. _____  
Economic Environmental & Community Benefits 

• Direct spend with Wiltshire trades and suppliers for construction. 

• New employment through event operations, catering, cleaning, maintenance,  
floristry, photography, etc. 

• New House Manager lives in Bishopstrow. 

• Visitor overspill into local accommodation, taxis, restaurants, and shops. 

• Opportunity for local community and charitable use twice per year for free 
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• Planting of a substantial number of trees, shrubs and other plants to increase the  

biodiversity within the site. 

• Repair and enhancement of a Grade II listed building  
_____  
Alternatives Considered 

• Do Nothing: The property is currently vacant and has no viable office use because there is 
no demand for this type of lower quality office accommodation. The listed fabric of 
Eastleigh Court will deteriorate over time if this vacancy period continues, due to a lack 
of repair work and general upkeep. Protracted periods without heating and cleaning will 
have a detrimental impact on the building fabric. Without the projected income that 
would be generated from the future events venue, there will not be the funds available to 
refurbish and enhance this listed building nor will the resulting benefits flowing from the 
scheme be delivered. 

• Permanent Marquee in place of the Pavilion: Owing to the fabric construction of a 
marquee, they provided limited sound insulation in relation to amplified music. Therefore 
using a Marquee as the location for a dancefloor and DJ set would result in noise and 
disturbance to the amenity of surrounding residents. Also, a permanent marquee would 
not deliver the quality of architecture that would be achieved from the bespoke Pavilion 
building. 

• Large Events Venue: Rejected due to local concerns around traffic and scale.  
The Pavilion strikes the balance between being viable for Eastleigh Court and being 
considerate to the community. 

_____

Conclusion

The Pavilion at Eastleigh Court represents a carefully balanced proposal:

• A modest new building integrated into proposed pool facilities. 

• Limited numbers of larger events per year (20 events per year from 60-120  
people, complimented with marquee use for dining. 

• Purpose-built sound insulated building protecting neighbours from noise and  
disturbance 

• A high-quality landscape with carefully designed parking layouts that do not  
detract from the landscape setting of the Court. 

• The introduction of a one-way system that will optimise safe access and egress  
from the site while directing traffic away from the village. 

• Safeguards the future of this important heritage asset while creating local jobs  
and economic benefits.  
We believe this approach delivers the least disruptive, most sustainable pathway to 
securing the estate’s long-term future while respecting the needs of our community. 

Page 57



Statement of Community Involvement Eastleigh Court

Appendix W


6 Nov 2025 Proposed Site Plan




Page 58



Statement of Community Involvement Eastleigh Court

Appendix X


6 Nov 2025 Response to Bishopstrow Residents Survey
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Appendix Y


6 Nov 2025 Summary of Operations Table
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Appendix Z


6 Nov 2025 Feedback Survey
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Eastleigh	Court:	Community	Feedback

Thank	you	for	taking	the	time	to	share	your	views	about	Eastleigh	Court.

Since	our	initial	consultation	in	April	2025,	we’ve	made	significant	changes	to	our

plans	in	direct	response	to	community	feedback.	These	changes	were	presented	in

the	recent	village	consultation	event	on	3rd	November,	a	summary	of	which	can	be

found	in	this	dropbox	file	here.

This	short	survey	will	help	us	ensure	that	our	revised	proposals	reflect	local

priorities	and	that	we	continue	to	act	as	good	neighbours	and	long-term	custodians

of	this	important	local	heritage	site.

All	feedback	will	be	received	anonymously.

Thank	you

Section	1:	Awareness	of	Proposals

*	1.	Which	of	the	following	best	describes	your	connection	to	Eastleigh	Court	and

Bishopstrow?

My	home	shares	a	boundary	with	Eastleigh	Court/Eastleigh	Stables

I	live	in	Bishopstrow

I	live	near	Bishopstrow

Other	(please	specify)

*	2.	Did	you	attend	the	most	recent	consultation	on	the	3rd	Nov	2025	and/or	are	you	aware

that	the	proposals	for	Eastleigh	Court	have	been	significantly	revised	since	April	2025?

Yes

No

*	3.	Having	read	the	summary	or	heard	about	the	revised	scheme,	how	well	do	you	feel	you

understand	the	current	plans	for	Eastleigh	Court?

Very	well

Somewhat

Not	well

Section	2:	Your	Views	on	the	Revised	Proposals

The	revised	plans	focus	on	restoring	and	maintaining	Eastleigh	Court	through	a	sustainable	model

centred	on	short-stay	accommodation,	with	only	occasional	small	&	medium	weddings	or	celebrations.
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Appendix AA


6 Nov 2025 Survey Further Information
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From: Mike Perry mikeandvalperry@hotmail.com
Subject: Eastleigh Court Survey

Date: 8 November 2025 at 09:26
To:

Good Morning

The survey sent out by Anna and Sam following the recent presentations about
amended proposals for Eastleigh Court allows for only one response per device.
Therefore, if there are more responses from your household  you will, at the
moment at least, have to use additional devices like a laptop, tablet, phone or a
PC.

Mike
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Appendix AB


19 Nov 2025 Electronic Survey Responses
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