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1.01.0 ManagementManagement

Client contactClient contact

Company:Company: Thames Water Utilities

Contact:Contact: Nick Solanki

Telephone:Telephone: 07747 644912

Email:Email: nick.solanki@thameswater.co.uk

Principal designerPrincipal designer

Company:Company: CS2 Ltd

Telephone:Telephone: 07701 302703

Email:Email: lewiswilkinson@cs2.co.uk

Contact:Contact: Lewis Wilkinson

Principal contractorPrincipal contractor

Company:Company: Project Management Services (Oxford) Ltd

Contact:Contact: Nathan Talboys

Telephone:Telephone: 07545 616933

Email:Email: nathan@pmsoxford.co.uk

Site foremanSite foreman

Company:Company: Project Management Services (Oxford) Ltd

Contact:Contact: Darren Andrews

Telephone:Telephone: 07413 036028

Email:Email: darren@pmsoxford.co.uk

Other contactsOther contacts

Sub-Contractors / Specialists:

ProjectProject ManagementManagement ServicesServices (Oxford)(Oxford) LtdLtd

Dean Andrews (Area Manager)

07442 112501

dean@pmsoxford.co.uk

ProjectProject ManagementManagement ServicesServices (Oxford)(Oxford) LtdLtd

Rosie Kirkbride (Contract Administrator)

01865 407554

rosie@pmsoxford.co.uk

ICFICF ContractorsContractors LtdLtd (Superstructure)(Superstructure)

Vasile Hizanu (Director)

07723 020076
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vasile@icfcontractors.co.uk

KeithKeith CookCook ConstructionConstruction LtdLtd (Groundworks)(Groundworks)

John Cook (Director)

077361 46870

john.cook@keithcookconstructionltd.co.uk

LMHLMH TreeTree ServicesServices (Tree(Tree Management)Management)

Luke Harris (Director)

07929 343058

lmhtreeservices@gmail.com

DarkeDarke && TaylorTaylor LtdLtd (M&E)(M&E)

Craig Armstrong (Project Manager)

07590 996950

craig.armstrong@darkeandtaylor.co.uk

GageGage DemolitionDemolition LtdLtd

Clair Partridge (Director)

01993 866693

claire@gagedemolition.co.uk

RILMACRILMAC LtdLtd

Robert Domanski (Regional Manager)

07739 91804

r.domanski@rilmac.co.uk

IdealIdeal FlooringFlooring (Oxford)(Oxford) LtdLtd

Luke Plasted (Director)

07765 771306

luke@idealflooringoxford.co.uk

PrincipalPrincipal ContractorContractor OutOut ofof HoursHours EmergencyEmergency ContactsContacts

Nathan Talboys (Director)

07545 616933

nathan@pmsoxford.co.uk
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Dean Andrews (Area Manager)

07442 112501

dean@pmsoxfordco.uk

Darren Andrews (Site Supervisor)

07413 036028

darren@pmsoxford.co.uk
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2.02.0 PlanPlan

2.12.1 Document Control & ReviewDocument Control & Review

The project Construction Phase Plan is a working document and is to be reviewed monthly or upon any

changes to the project.

2.22.2 PCI ConfirmationPCI Confirmation

PMSO confirm that (PCI) Pre-Construction Information was received from the client and reviewed prior to

compiling this document.

2.32.3 Project Details & Outline Scope Of WorksProject Details & Outline Scope Of Works

SiteSite DetailsDetails

Latton WTW

Cirenester Road

Down Ampney

Cirencester

Gloucestershire

GL7 5QF

Site W3W Ref - adventure.nozzle.hang

ScopeScope ofof WorksWorks

The proposed development consists of Latton WTW, Cirencester Road, Down Ampney, Cirencester, GL7

5QN for which Full Planning Permission with Conditions (reference number: PL/2024/10403) was granted

by Wiltshire Council on 28th February 2025 for the construction of demolition of existing WTW outdated

laboratory/office/welfare building and provision of replacement WTW laboratory/office/welfare facilities

building.

The proposed development Latton WTW will comprise of the following aspects:

• Demolition of the existing laboratory/office/welfare building;

• A new two storey office/welfare/laboratory building (measuring 19m in width x

11.5m in depth x 10.4m high); and

• a single storey plant room on the north-western elevation (measuring 3.79m x

3.79m (14.3m2).

2.42.4 F10 NotificationF10 Notification

F10 Notification will be issued by the client and issued to the principal contractor prior to works

commencing.

2.52.5 Project programmeProject programme

Excluding enabling works - Works duration is expected to conclude within 48 weeks from the

commencement date. Separately issued programmes will be issued and updated as each phase of works

commences/concludes
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2.62.6 Roles & responsibilities for the projectRoles & responsibilities for the project

The management of the project will be overseen by the Site Manager (Darren Andrews) for PMS Oxford as

the Principal Contractor. The Site Manager reports to the Management Team (Nathan Talboys) who will

oversee health and safety, environmental and quality standards. throughout the project.

The Contracts Director will conduct fortnightly internal management audits from site to ensure full compliance

in all aspects of the project.

PMS Oxford have also engaged their external health and safety consultant to oversee the works (The

Culham Consultancy) who will undertake monthly external site audits to manage and maintain strong health

and safety compliance.

Darren Andrews - Site Supervisor - Thames Water Safety
Passport

Darren Andrews - Site Supervisor - EUSR

Dean Andrews - Area Manager - Thames Water Safety Passport Dean Andrews - Area Manager - EUSR

2.72.7 Health and Safety Goals for the project and arrangements forHealth and Safety Goals for the project and arrangements for

monitoring health and safety performancemonitoring health and safety performance

The goals for the project are to undertake the works in a low-risk environment and to cause no harm to any

individual associated with the project, either directly or indirectly. Regular inspections of the workplace will be

undertaken primarily by the Site Manager for the project and by visiting managers to site.

Inspections will also be made by the safety consultant to PMS Oxford at regular intervals throughout the

project.
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2.82.8 Arrangements for the exchange of information between site staff.Arrangements for the exchange of information between site staff.

All members of the site team and all operatives are expected to view the health, safety and welfare of both

themselves and anyone else who could be affected by the project as the highest priority. All involved in the

project are expected to cooperate with others by ensuring they make others aware of the risks associated

with their work and communicate effectively where their work may pose a risk.Coordination of the work is

paramount to successful risk management.Prior to work commencing, this Construction Phase Plan will be

circulated to all contractors and will be readily available to consult during the construction phase.All

members of the project team will been encouraged to raise concerns or highlight areas where improvement

may be possible. These should be highlighted to the Site Manager where necessary.

It is the responsibility of the site supervisor to conduct daily briefings with site staff regarding the works for

the day. These are to be recorded on daily briefing records. These will be kept in the on-site health and

safety file.

2.92.9 The exchange of information between Client, Principal Designer,The exchange of information between Client, Principal Designer,

Principal Contractor and Site StaffPrincipal Contractor and Site Staff

Progress/Planning meetings will be undertaken by the Area Manager, Contracts Director and Client

Representative. The frequency of these will be agreed in advance and will be dependant on the size and

complexity of the project.

Variation requests are to be formally issued and agreed by the Contracts Director and Client Project

Engineer.

Design changes are to be agreed in advance between all project relevant parties. Amended layout plans/

drawings are to issued upon agreement of these changes

Any instructions given on site from the client Project Engineer or client Site Team are to be recorded in the

site supervisors daily diary and issued to the Principal Contractor Director or Area Manager.

Site hours are subject to change subject to site requirements however these will generally be between

7.30AM - 4.30PM - Monday to Friday. No out of hours or weekend working is currently envisaged. However

should this be required, all site staff, client representatives and neighbouring properties will be notified in

writing with prior notice.
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2.102.10 Selection and Control of ContractorsSelection and Control of Contractors

All sub-contractors are required to undertake a sub-contractor questionnaire prior to any works commencing

on any of our contracts. This contains (not exhaustive) details of insurances, health & safety policies, QMS

(quality management systems) and payment terms.We undertake on-site health and safety & performance

reviews to ensure compliance and safe working, whilst meeting the exacting quality standards required.

Evidence of this can be provided if required.At PMS Oxford, we build and maintain long standing

relationships with our sub-contract partners and as a result of this have a low turnover of providers.

Our ASL (Approved Supplier List) is regularly reviewed and maintained with any non-conformance for health

& safety, quality of work and any customer complaints. This allows PMS to take corrective actions with our

sub-contractors and if necessary, remove them from the ASL until remedial actions have been completed

and signed off.

Selection of sub contractors will be determined on a project by project basis where a number of factors will

be considered, this will include previous performance, including project task delivery, health & safety

performance, value for money and general working standards/practices. Once selected, contractors will be

required to issue project specific health and safety documentation to the Principal Contractor for review.

Completed document reviews will be recorded on a SHE19a held in the on site health and safety file.

2.112.11 The exchange of Health and Safety information between contractorsThe exchange of Health and Safety information between contractors

The principal contractor will formally issue instruction to any sub-contractors throughout the duration of the

Project.

Upon completion of the project, sub contractors are required to issue any relevant documentation to the

Principal Contractor to form part of the wider project completion files.
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2.122.12 Site SecuritySite Security

Access to site will be via entrance 2 (rear) all efforts are to be made to avoid contractors entering site

through the main entrance gates. Please refer to the attached site plans denoting areas.
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2.132.13 Site Induction SummarySite Induction Summary

Site Inductions will be provided by the client representative and the PMSO site supervisor prior to works

commencing.

Signed copies of operative site inductions will be held in the on site health and safety file.
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2.142.14 TrainingTraining

All PMSO site Operatives will hold the below training certificates as a standard requirement.

• Abrasive Wheels

• Anti-Bribery

• COSHH

• Drug & Alcohol Awareness

• First Aid

• Fire Awareness in Construction

• Fire Extinguisher Use

• Lone Worker Safety

• Manual Handling

• Risk Assessment

• Social Media Awareness

• Thames Water Safety Passports

• Whistleblowing

• Working at Height

PMSO Site Supervisors will hold a minimum of SSSTS qualifications on all projects.

On-site training records will be held with the site supervisor, these will be available on request.
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2.152.15 Welfare ArrangementsWelfare Arrangements

PMSO will provide self-contained welfare unit, office and toilet block for the duration of the works. These

facilities will be kept clean and tidy at all times. Parking for contractor’s vehicles is to be agreed upon

completion of the Thames Water site induction Welfare arrangements will under the control of: PMS Oxford

Ltd (Site Supervisor)

Temporary Office space will be provide for TWUL OPS vacating the WQ building for the duration of the

works

First Aid Kit and Eye Wash Stations will be kept within the temporary facilities as standard.

On-site first aiders will be recorded on the on site health and safety board. First aiders will also be identified

by 'First Aid' stickers on safety helmets.

Welfare arrangements will under the control of: PMS Oxford Ltd (Site Supervisor)

Upon completion of the site set up a HSI 20 document will be completed by the Principal Contractor
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2.162.16 Incidence Reporting ProcedureIncidence Reporting Procedure

In the event of an accident or incident, PMS contracts director is to be notified immediately. Site COP and

client Project Engineer are also to be notified straight away.All accidents, incidents and near misses will be

reported to the Site Manager to ensure a suitable investigation is carried out when required.PMSO will then

proceed to upload and incidents or near misses to the TWUL internal safeguard system.

2.172.17 Production and Approval of Risk Assessments and Systems ofProduction and Approval of Risk Assessments and Systems of

WorkWork

It is the responsibility of the Principal Contractor to produce any project specific Risk and Method statements

throughout the course of the project. These are to be issue to the Client representative prior to any works

being undertaken. Any changes to working methods throughout the project are to be agreed and revised in

advance.

The Principal Contractor will also be responsible for the review and acceptance of any sub contractor

documentation submitted relevant to the works, a SHE19a form will be completed for each set of contractor

documentation provided. All documentation will be shared with the client representative.
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2.182.18 Site RulesSite Rules

This information, which is part of our health & safety policy, is very important and applies to all employees.

Please read it carefully so that you understand what is expected of you.

WorkingWorking practicespractices

All operatives and other personnel involved with the project are to use the site and surrounding area, and

conduct themselves in such a manner, that does not adversely reflect on the standing, goodwill, and

reputation of the client

Do not operate any machine, plant or equipment unless you have been trained and authorised to do so and

always make full and proper use of all machine guarding.

A visual check of equipment should be made each day prior to use e.g. damaged leads, plugs, access

equipment, etc.

Report to management immediately any fault, damage, defect or malfunction of any machinery, plant,

equipment, tools or guards.

Do not clean or service any moving machinery, plant or equipment unless authorised to do so Do not leave

any machine, plant or equipment in motion whilst unattended.

Use all substances, chemicals, liquids etc. In accordance with verbal and written instructions and ensure that

they are returned to designated safe storage area when not in use.

Observe any pedestrian and vehicle controls throughout the premises or site work.

No alcohol is to be consumed during the working day, and any person reporting for work under the

influence of drink or drugs will be removed from the site.

No smoking will be allowed adjacent to or within the project building, or within the site accommodation and

toilet.

NoticesNotices && instructionsinstructions

Comply with all hazard / warning signs and read and observe any health & safety instructions.

WorkingWorking environmentenvironment

Keep all work areas clear and in clean and tidy condition. Dispose of any rubbish or waste materials using

the facilities provided.

Clear up any spillages of liquids as soon as practicable and safe to do so.

Make full and proper use of all safety equipment and facilities provided to control working conditions.

ProtectiveProtective clothingclothing andand equipmentequipment

Use, store and maintain protective clothing and equipment as instructed. Report to management any

damage, loss, fault or unsuitability immediately. Fire precautions

Do not obstruct any fire escape, firefighting equipment or fire doors.

Report any use of firefighting equipment to management as soon as possible.
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Conform with all emergency procedures relevant to your own work activity at all times

AccidentsAccidents

Seek medical treatment for any injuries sustained and ensure that appropriate records are entered in the

accident book.

Report any accident, dangerous occurrence or 'near miss' to management who will then undertake the

appropriate reporting to Thames Water and to the Principal Designer

Notify management who will then undertake the appropriate reporting to Thames Water and to the Principal

Designer management of any incident in which damage is caused to property belonging to the company, its

visitors or customers

HealthHealth andand hygienehygiene

Report any medical condition that could affect the safety of yourself or others to management

Co-operate with the company on the implementation of medical and occupational health provision Cover all

scratches, cuts and abrasions with a clean detectable waterproof dressing.

Due to the nature of the site all site staff and operatives will be informed of infection control and appropriate

measures to be taken; further advice will be obtained from the Client.
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2.192.19 Emergency arrangementsEmergency arrangements

Fire Marshall's, Muster Points will be outlined upon completion of the site induction.

Muster points to be highlighted on site information board.

PrincipalPrincipal ContractorContractor OutOut ofof HoursHours EmergencyEmergency ContactsContacts

Nathan Talboys (Director)

07545 616933

nathan@pmsoxford.co.uk

Dean Andrews (Area Manager)

07442 112501

dean@pmsoxfordco.uk

Darren Andrews (Site Supervisor)

07413 036028

darren@pmsoxford.co.uk

NearestNearest A&E:A&E:

TheThe GreatGreat WesternWestern HospitalHospital

Marlborough Road

Swindon, SN3 6BB

Mon-Wed: 00:00-08:00 / 08:00-19:30 / 19:30-23:59, Thu-Sat:

00:00-08:00 / 19:30-23:59 / 08:00-19:30, Sun: 00:00-08:00 /

08:00-19:30 / 19:30-23:59

01793 604020

Open in Google Maps

2.202.20 Control of Significant Site RisksControl of Significant Site Risks

Please refer to below sub sections
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2.212.21 Access to site for Delivery & Removal of MaterialsAccess to site for Delivery & Removal of Materials

It is absolutely essential that PMS Oxford do not permit any tailgating into the site (or allow vehicles to enter

the site when they are leaving) – it is important to see the gates shut before driving off. If unknown vehicles

do enter the site, they are to be challenged.Once parking arrangements are confirmed, reverse parking

only.All other deliveries and materials will be carried out and stored securely within the contractor's

designated area. Site security to be given prior notice for material deliveries/removals.

Main Access to site will be via the rear entrance gate (as highlighted in the attached site plan)

All reasonably practicable steps are to to be made by the site team to ensure all access routes are

maintained, in particular the rear access road to site. This road is open to the public. All rights of way are to

be maintained at all times weather accessing the area by vehicle or on foot.

2.222.22 Dealing with ServicesDealing with Services

Works for electrical isolation to be carried out with supervision of the on-site Thames Water electrician, this

is to be booked in with prior notice. Water isolation's will be carried out locally within the works area

building, this will not affect any other operational areas.

Temporary connections for building services and temporary welfare set ups are to be taken from existing

site supplies prior to works commencing.

2.232.23 Accommodating adjacent land use and shared access routesAccommodating adjacent land use and shared access routes

All efforts are to be made to ensure all areas including access routes, designated walkways ways and

entrances are maintained throughout the project. No access will be granted to the PMSO designated

TOCOP area without prior agreement.

Main Access to site will be via the rear entrance gate (as highlighted in the attached site plan)

All reasonably practicable steps are to to be made by the site team to ensure all access routes are

maintained, in particular the rear access road to site. This road is open to the public. All rights of way are to

be maintained at all times weather accessing the area by vehicle or on foot.

2.242.24 Stability of existing structuresStability of existing structures

Existing structures to be demolished by specialist prior to main construction works being undertaken.

Methods of works and RAMS are to be reviewed by the Principal Contractor prior to works commencing

2.252.25 Preventing FallsPreventing Falls

Access equipment for working at height elements is to be provided by the principal contractor.

2.262.26 Working with or near Fragile MaterialsWorking with or near Fragile Materials

Not Applicable to this Project

2.272.27 Control of Lifting OperationsControl of Lifting Operations

Any mechanical plant for lifting operations, a full lift plan and RAMS will be provided by third party

specialists and reviewed by the Principal Contractor prior to any lifting operations commencing.
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2.282.28 Maintenance of Plant of EquipmentMaintenance of Plant of Equipment

PMSO is responsible for the management and maintenance of plant of site.

PAT testing records are held with the site supervisor and are available on request.

Please refer to refuelling site plan for plant and machinery refuelling and wash down areas
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2.292.29 Work on Excavations or where there are Poor Ground ConditionsWork on Excavations or where there are Poor Ground Conditions

Works to form new structural footings are to be undertaken by the awarded specialist, RAMS and Methods

of working are to be reviewed and approved by the Principal Contractor prior to works commencing
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2.302.30 Work on wells, underground earthworks and tunnelsWork on wells, underground earthworks and tunnels

Not currently envisaged on this project.

2.312.31 Work on or near Water assets where there is a risk of DrowningWork on or near Water assets where there is a risk of Drowning

Not currently envisaged on this project.

2.322.32 Work involving DivingWork involving Diving

Diving Operations not applicable to this project

2.332.33 Compressed Air WorkingCompressed Air Working

Compressed Air Working not applicable to this project

2.342.34 Work Involving ExplosivesWork Involving Explosives

All COSHH items are to be held within the contractor storage container within a locked COSHH cabinet

2.352.35 Traffic Management, Segregation of Vehicles and PedestriansTraffic Management, Segregation of Vehicles and Pedestrians

All vehicles will enter and leave the site via the secure gates (entrance 2) as highlighted, and will remain

within the fenced area within the demise of Thames Water.Larger vehicles may pose a risk due to limited

space so all larger deliveries will remain outside until a member of PMS Staff is able to accompany the

vehicle and to act as a vehicle banksman. This will involve ensuring all those in the vicinity are aware of the

presence of the vehicle and are kept clear when reversing or manoeuvring is underway. Wherever possible,

pedestrians will be segregated from vehicles when arriving on satire or when travelling to the workplace.

All reasonably practicable steps are to to be made by the site team to ensure all access routes are

maintained, in particular the rear access road to site. This road is open to the public. All rights of way are to

be maintained at all times weather accessing the area by vehicle or on foot.

Please refer to the attached site plan denoting temporary pedestrian walkways.
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2.362.36 Storage of Materials, Waste and PlantStorage of Materials, Waste and Plant

All waste arising from works areas will be stored within the agreed TOCOP area fenced off area in the

agreed areas. Waste disposal skips will be utilised throughout the project to minimise the amount of external

waste carrier traffic to and from site. Debris nets are to be placed over disposal skips at all time to mitigate

loose material dispersion in high winds. Spoil will stored within the TOCOP area and removed by an

approved waste carrier at regular intervals as and when adequate load capacity is evident. This will reduce

external traffic to site.

PMSO will site a temporary storage container on site to store materials on hand in line with the programme

of works. A COSHH cabinet will be located within the storage container for any hazardous substances.

COSHH storage will be stored within a bunded matt to avoid any potential spillages. Bunded matts will be

used when filling hand held plant. Heavyside plant will be refilled at the agreed location bund as per the site

plan. All plant is to be held either in employees locked vehicles or the site containers, no tools, personal

belongings or materials should be left unattended or unsecured at the end of each working day.

2.372.37 AsbestosAsbestos

Upon completion of the site area R&D survey by third party specialists, the report will be reviewed by the

Principal Contractor any findings will be shared will all parties relevant to the project. Any ACM findings will

be reviewed with the Client Project Engineer and a plan for a removal works if required will be agreed.All

PMSO staff hold in date asbestos awareness training and are aware of there responsibilities should any

suspect materials be uncovered during the works.
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2.382.38 Manual HandlingManual Handling

Effort will be made to minimise the risks from manually handling materials. All larger deliveries will be placed

as close to the point of installation as is possible; where materials need to be moved into or around the

building, this will be carried out using mechanical means wherever practicable.Should manual handling be

required, good ergonomic techniques will be used to reduce the risk of injury and dual-lifts used to further

share the load.

2.392.39 Use of Hazardous SubstancesUse of Hazardous Substances

The site is situated within a water treatment facility. PMS Oxford will ensure suitable hygiene precautions are

made in line with Thames Water requirements to prevent contamination from any water treatment product,

effluent or other waste material. Thames Water will advise of the areas where any specialised PPE is

required. PMSO will only require access to operational areas in the event of refuelling heavyside plant, this

will be undertaken as per the site plan (bunded) refuelling area.

COSHH assessments relevant to the works are to be held in the on site health & safety file.

2.402.40 Reducing Noise & VibrationReducing Noise & Vibration

Hand tools, battery operated power tools will used on this project. All operatives are competent and hold

necessary training for all plant required

Mechanical plant is to be utilised throughout the duration of the works, namely excavators for the demolition

and civil works. Both elements are of relatively short duration as per the programme of works. Temporary

water supplies will be installed to aid dust suppression prior to demolition works commencing.

2.412.41 Working with Ionising RadiationWorking with Ionising Radiation

Not applicable to this Project

2.422.42 Exposure to adverse weather conditions, including UV RadiationExposure to adverse weather conditions, including UV Radiation

Efforts will be made to ensure all staff are not exposed to adverse weather conditions. This will be

dependant on progression of the project and weather conditions at any point in time. This will be agreed in

advance with the site team. For example, in summer months, where regular hot weather is generally

applicable, additional drinks breaks may be permitted, additional drinking water will be made available onsite

and works internally or in shaded areas will be planned where possible.

2.432.43 EcologyEcology

Please refer to existing Ecology reports provided by the client. TPO's are also in place adjacent to the

existing building.

All efforts are to be made to mitigate any disruption to potential wildlife habitats

2.442.44 Other Significant Health Risks IndentifiedOther Significant Health Risks Indentified

No other significant health risks identified on this project.
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2.452.45 Health & safety fileHealth & safety file

We shall provide all relevant duty holders with all necessary information:

• A description of the work completed;

• Any hazards that have not been eliminated through the design and construction processes, and how

they have been addressed (e.g. surveys or other information concerning asbestos or contaminated

land);

• Key structural principles (e.g. bracing, sources of substantial stored energy – including pre or post-

tensioned members) and safe working loads for floors and roofs;

• Hazardous materials used (e.g. lead paints and special coatings);

• Information regarding the removal or dismantling of installed plant and equipment (e.g. any special

arrangements for lifting such equipment);

• Health & safety information about equipment provided for cleaning or maintaining the structure;

• The nature, location and markings of significant services, including underground cables; gas supply

equipment; fire-fighting services etc;

• Information and as-built drawings of the building, its plant and equipment (e.g. the means of safe

access to and from service voids and fire doors)

2.462.46 Storage of Information & ResponsibilitiesStorage of Information & Responsibilities

It is the responsibility of the Principal Contractor to ensure all documentation relevant to the project including

the H&S file is maintained and updated where require throughout the duration of the Project.
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Safety HatsSafety Hats Safety BootsSafety Boots Hi Vis VestHi Vis Vest Safety GlovesSafety Gloves Safety GlassesSafety Glasses

2.472.47 Work areas accessWork areas access

Please refer to existing site plans

2.482.48 Permit to work arrangementsPermit to work arrangements

ETWOSA will be issued to the Principal Contractor prior to the works commencing enabling works only.

TOCOP to be issued by the client site OPS prior to the main works being completed

2.492.49 Monitoring Arrangements Including reviews of on site Health &Monitoring Arrangements Including reviews of on site Health &

Safety DocumentationSafety Documentation

InternalInternal ManagementManagement AuditsAudits -- Once Weekly

ExternalExternal HealthHealth && SafetySafety AuditsAudits -- Minimum of two visits scheduled for project duration.

2.502.50 PPE RequirementsPPE Requirements
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Long Sleeves andLong Sleeves and

TrousersTrousers

Hi Vis TrousersHi Vis Trousers

All work will be undertaken by qualified competent persons with experience of the type of work described

above, and in all cases in full accordance with safety procedures specified in the company's health and

safety Policy.

The work activities described within this method statement and all associated safety measures are not to be

deviated from in any way. If, for any reason, the method statement cannot be implemented in full or should

the described process be found inadequate for the purpose of providing a safe working environment, the

affected activities must cease until such time as the method statement has been amended and re-approved

as appropriate with any changes communicated by a toolbox talk to all employees involved before work

recommences.
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Site briefing and induction formSite briefing and induction form

Thames Water Utilities Latton WTW WQ BuildingThames Water Utilities Latton WTW WQ Building

All persons who have signed below confirm that they have been briefed on the safe working methods and

arrangements detailed in this method of work statement.

DateDate NameName SignatureSignature
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Supervision and personnelSupervision and personnel

NameName RoleRole PhonePhone DateDate SignatureSignature

Nathan Talboys Company Director 25 Jan 26
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ID Task Name Duration Start

1 Latton WTW WQ Building  270 days Mon 17/11/25

2 Site Inductions by Client 1 day Mon 17/11/25

3 Site Set up & Enabling Works  27 days Mon 17/11/25

4 Hold ‐ Christmas Close Down 9 days Wed 24/12/25

5 TOCOP Issue 10 days Mon 12/01/26

6 Demoltion ‐ GAGE 15 days Mon 02/02/26

7 Site Set Up & Plant  1 day Mon 02/02/26

8 Systematic Demolition of existing structures 14 days Mon 02/02/26

9 Onsite Waste Recycling  14 days Mon 02/02/26

10 Waste Disposal 14 days Mon 02/02/26

11 Civils ‐ Phase 1 ‐ KKC 36 days Mon 23/02/26

12 Site Set Up 1 day Mon 23/02/26

13 Excavations for new concrete raft slab 3 days Sun 22/02/26

14 Installation of underslab drainage and services  4 days Wed 25/02/26

15 Hardcore Fill to Slab  2 days Tue 03/03/26

16 Installation of reinforcement  2 days Thu 05/03/26

17 Shutter to perimeter  2 days Mon 09/03/26

18 Concrete to slab  1 day Wed 11/03/26

19 Perimeter Drainage  10 days Fri 13/03/26

20 Hardcore to perimeter for access 2 days Thu 19/03/26

21 ICF Super Structure ‐ ICF Team 70 days Fri 13/03/26

22 Site set up 1 day Fri 13/03/26

23 ICF Walls to GF 14 days Mon 16/03/26

24 Internal load bearing wall installations to GF 4 days Fri 03/04/26

25 Structural Steel Installations  3 days Thu 09/04/26

26 Block & Beam 2 days Tue 14/04/26

27 ICF Walls to FF 14 days Thu 16/04/26

28 Internal load bearing wall installations to FF 4 days Thu 07/05/26

29 Structural Steel Installations  2 days Wed 13/05/26

30 Posi Joist and Roof Deck Install 10 days Fri 15/05/26

31 ICF Walls to finish roof 9 days Fri 29/05/26

32 Internal insitu staircase installations 6 days Thu 11/06/26

33 Complete 1 day Fri 19/06/26

34 Civils ‐ Phase 2 ‐ KKC 15 days Mon 25/05/26

35 Drain Connections to existing  10 days Mon 25/05/26

36 Services to boundary for connections 5 days Mon 08/06/26

37 Service Connections 5 days Mon 15/06/26

38 Roofing Installations  20 days Mon 22/06/26

39 Erect Access Scaffolding by Esher Scaffolding 
Group

4 days Mon 22/06/26

40 Preparation of roof deck  2 days Fri 26/06/26

41 1st Fix M&E for Roof Area Plant 5 days Tue 30/06/26

42 Installation of liquid coatings  10 days Tue 07/07/26

43 Window & Door Installations  12 days Mon 20/07/26

44 GF Window Installations  5 days Mon 20/07/26

45 GF Door Installations 2 days Mon 27/07/26

46 FF Window Installations  5 days Wed 29/07/26

47 FF Door Installations  1 day Mon 03/08/26

48 Electrical & Mechanical Services  15 days Mon 20/07/26

49 1st Fix Mechanical  15 days Mon 20/07/26

50 1st Fix Electrical  15 days Mon 20/07/26

51 External Façade Finishes 20 days Tue 04/08/26

52 External Cladding Installations  20 days Tue 04/08/26

53 Internal Fit Out & 1st Fixing  30 days Mon 10/08/26

54 Partition Walls 5 days Mon 10/08/26

55 Fire Stopping  5 days Mon 10/08/26

56 Drylining  10 days Mon 17/08/26

57 Internal Wet Trades 15 days Mon 17/08/26

58 Internal Lift Preparation 5 days Mon 31/08/26

59 Electrical & Mechanical Services  40 days Mon 07/09/26

60 2nd Fix Mechanical  40 days Mon 07/09/26

61 2nd Fix Electrical  40 days Mon 07/09/26

62 External Staircase 5 days Thu 03/09/26

63 External Staircase Installations  5 days Thu 03/09/26

64 Internal Fit Out & 2nd Fix  40 days Mon 21/09/26

65 Decorations  30 days Mon 21/09/26

66 Internal Doors 8 days Mon 21/09/26

67 Mess Rooms 6 days Mon 05/10/26

68 Floor Finishes  15 days Tue 13/10/26

69 Sundry Finishes 20 days Mon 05/10/26

70 Internal Lift 2nd Fix  5 days Mon 12/10/26

71 Civils ‐ Phase 3 ‐ KKC 25 days Mon 21/09/26

72 Dress Stone to building perimeter 10 days Mon 21/09/26

73 Hard Landscaping  10 days Mon 05/10/26

74 Excavations for tarmac finishes 3 days Mon 19/10/26

75 Surfacing 2 days Thu 22/10/26

76 Resin Bound Paving  4 days Mon 26/10/26

77 Tree Works ‐ LHM Tree Services  10 days Wed 30/09/26

78 Planting  10 days Wed 30/09/26

79 Reinstatement Works  10 days Wed 30/09/26

80 Pre Completion  10 days Mon 16/11/26

81 Pre Handover Inspection 1 day Mon 16/11/26

82 Internal Clean  2 days Tue 17/11/26

83 External Clean  2 days Thu 19/11/26

84 Snagging 5 days Mon 23/11/26

85 Decommsion Temps and Clear Site  6 days Thu 19/11/26

86 Hand Over 1 day Mon 30/11/26
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