Gaia Gymnastics and Wellness Business Plan
The Concept

Gaia Gymnastics and Wellness is an existing club running 2 evenings per week from Leighton Sports and Recreation Centre, Westbury, offering recreational gymnastics, trampolining and parkour classes.  The sports Centre is unable to offer any further availability so the ability for the club to expand is being curtailed. 

This proposal is to expand the operations into purpose-built gymnastics, trampolining & wellness facility in the heart of Westbury, Wiltshire.  The aim is to be able to offer increased availability of recreational gymnastics and trampolining classes and to become the foremost facility offering a range of courses to all participants no matter what age or ability.  Our club is dedicated to nurturing both the body and mind through mindfulness and movement. We focus on supporting children’s physical health and mental wellbeing, fostering an environment where every child feels valued, encouraged, and empowered. By building confidence and celebrating successes, we help each participant develop the skills, resilience, and self-belief needed to thrive.

Objectives

To offer a fully comprehensive facility, allowing as many children as possible and adults alike, the opportunity to become involved with alternative sports, with the option to take ongoing courses following the British Gymnastics Award Schemes. 
For those participants who wish to move on from recreational courses it is intended to offer courses that allow gymnasts to move up through the grades structure towards competitive gymnastics.

It is also the intention to ensure that the Centre is accessible and suitable to offer courses in BabyGym, Pre-school and Disability Gymnastics.  The club aims to work in partnership with local schools offering the Centre’s facilities to enhance the school’s PE lessons and curriculum as well as offering Coaches to work in lessons.

The club will also be looking to offer sessions that specifically target the ever-growing home-schooled community to ensure access to sport is available to this cohort. 
The Centre will ensure that all activities will be suitable to be used by participants that may have a disability and to ensure that a wide range of courses are offered to disabled participants to maintain our concept of full inclusion. 
Background

Gaia Gymnastics and Wellness is owned and run by Leilah Antram, a registered Gymnastics and Trampoline Coach with British Gymnastics Federation.  Leilah has been running Gaia Gymnastics and Wellness for over two years, initially starting with just 20 gymnasts within a school hall setting, moving to Leighton Sports Centre in Westbury operating on 2 nights per week plus occasional Saturdays & Sundays with a 200 strong membership.  Due to space constraints and the Centre’s existing bookings, we are unable to grow and expand at out current venue. 

Leilah has 17 years’ experience of coaching the sport within a variety of facilities including Schools, Council Leisure Centres and other dedicated Gymnastics facilities, such as West Wilts Gymnastics and Wiltshire School of Gymnastics prior to setting up Gaia Gymnastics and Wellness. 
Gaia Gymnastics & Wellness’ philosophy is to combine coaching of gymnastics and trampolining with mindfulness to support the next generation of athletes in the current landscape.  We offer small, well-staffed sessions to ensure each child receives personalised focus, which is especially beneficial for those with anxiety/SEN. With anxiety and SEN diagnoses on the rise among children, our mindful approach aims to provide support and calm where it’s needed most.  Half of the club’s membership are SEN children, and this alternative way of coaching ensures inclusion for all and helps build a positive experience in sport for those members. 

In addition to Leilah, Gaia Gymnastics and Wellness, currently has a team of 6 regular coaches, 4 cover/holiday staff members and 10 young leaders.  After coaching together for the last 2 years, the team has an excellent working relationship and complement each other in terms of their strengths and qualifications.  This foundation will enhance Gaia’s ability to deliver quality coaching on a long-term basis.  The team have all been recruited and retained for their holistic view of coaching and will participate in ongoing training to ensure we consistently deliver the highest quality support and development for our community.
Leilah, has asked Janna Baker, a level 3 Trampolining Coach to work with her on the growth plan including the move to dedicated facilities. Janna has been coaching with Gaia Gymnastics and Wellness since its inception and brings a wealth of Business experience with her.  She previously Account Managed for Meiyume UK Ltd, a cosmetics and toiletries manufacturer in Trowbridge.  In this role she managed a portfolio of £54m per year for large well-known brands.  Additionally, since 2002 she has been a part time Director of BCJ Services Ltd an established general building company in Westbury, specialising in Factory and Business Maintenance contracts.  Following a strict 5 year start up plan the company, BCJ Services Ltd. experienced steady growth and incorporated in July 2007. During this time the Company was able to achieve its sales and profitability targets, repaying start up fees and operating debt free ever since.  Now, Janna is a fully accredited business coach, with her own business incorporated in 2025 and offering coaching and mentoring to professionals and businesses in the local area. 
It is intended that once the club is moved into the new facility all coaches will be offered part and full-time contracts to meet the needs of the club and the individual and allow flexibility in employment to ensure our coaches have a fully supported environment in which to work.  A rounded benefits scheme with additional holiday pay, pension contributions and shopping discounts will be implemented during the first year within the new facility as the sales grow. 

Leilah will play to the strengths of the team, putting the right people in place to maintain quality and excellence of coaching and management of the club on an ongoing basis. 
The Plan
It is proposed to open the centre at Fullingbridge Farm, 41, Park Lane, Westbury, Wiltshire.  BA13 4NB
This will be a fully purpose-built facility on the farm and will have its own access and parking facilities away from the main operations of the farm.  The unit is approx. 7,000 sq ft and will allow for a full-sized gymnasium, including trampolines, sprung flooring, bars, beams, vaults and potentially a foam pit as well as rigs for additional supporting.  The unit will be purpose built to our specification and will include areas for a reception area with merchandise sales, studio, soft play, café / kitchen with viewing area into the gym, and changing facilities. 
The landlord will fund the structural build and Gaia Gymnastics and Wellness will be responsible for the internal fit out to include the office, studio, changing and kitchen areas as well as the full gym area. 

Westbury with, a population of approx. 16,404 people and home to 4 Primary Schools and 1 Senior School as well as multiple nurseries all of whom would be served by the facilities.  In addition to this there are further Nurseries & Primary Schools within the nearby villages of Dilton Marsh, Chapmanslade and Bratton who also fall under the Westbury District.  

Warminster is less than 4 miles away with a population of approx. 18,000 and home to Battlesbury Barracks and the Land Warfare Centre.  Warminster serves as a main retail and banking hub for Westbury with a further 5 schools.  There are additionally a number of outlying villages surrounding Warminster.
There are currently no purpose-built facilities or clubs offering options to undertake gymnastics or trampolining outside school lessons within the Westbury and Warminster area all the way to Salisbury. Currently gymnasts must travel to Trowbridge, Melksham or Frome for specialist club instruction.  This travel requirement can be a limiting factor to any course being undertaken and therefore provides a rich local market.

The primary operating hours for the purpose-built facility will be between 3pm – 9pm after school finishes and over the weekend.  This will further ensure that any risk to customer from busy farm/industrial operations are much reduced and primarily the clubs operating time will be outside of the usual business hours of the rest of the farm.   

At start up it is intended to offer Gymnastic, Trampolining and Parkour classes daily, for up to 5 hours per day, with 2 x Level 2/3 Coach, 3 x Level 1 coaches and 5 young leaders.  In addition, Trampoline classes will be offered on 2 nights per week with 1 x Level2/3 Coach and 1 x Young Leader, and Parkour sessions with 1 x Level 2 Coach and 1 x Young leader on 1 night per week. 
The club will also look to open from 10am to offer pre-school, adults and school & home school participation during the day on at least 2 days per week from the start. 
Within 3 months this would increase to offer a 2nd Level 2 Gymnastic coach on 3 nights per week. 
By 6 months in the unit, we are aiming to have increased the offering to 3 x Level 2 Gymnastic Coaches, plus 6 x Level 1 Coaches and 10 young leaders, being offered 5 nights per week, Trampolining with 2 coaches on 4 nights per week, Parkour with 1 coach on 1 night per week along with the existing offerings. 
By the close of year 1 the centre could be at full capacity further increasing and consolidating revenue.
We currently offer a Young Leader progression pathway for our gymnasts to become involved in the delivering of sessions. This is open to 11-18yrs olds. We give them structured coaching and learning on how to assist the coaches in the classes, identify skills and best practice in skills performance.  The Young Leaders have regular training sessions and meetings as well as specific mentoring to help them to become our future coaches.  At 13 yrs old the helper is able to take a course to become a recognised British Gymnastics helper and have the opportunity to undertake some paid work.  This is a progressive and supportive pathway to enable young people to gain training and qualifications through to gaining their Level 1 Coaching certification.  The Young Leaders gain valuable work experience, resilience & communication skills which will aid them not only at the club but in their lives and careers going forward. We are working with WASP to get funding to assist with payment towards these courses.   We hope to expand this programme to more Young Leaders as the club grows and also look to offer Apprenticeships once in the facility. 
To protect income for the club the coaching courses would be offered in 10-week blocks payable in rolling monthly payment via our new club management system JustGo. Payment being made via cash, card or direct debit.  
Therefore, to facilitate the growth, the centre would initially need to employ on a regular part time basis 
· 7 Qualified Coaches (Paid)
· 7 Young Leaders (Paid and Volunteer)  
· 1 x Part Time administrator 

This would increase to a pool staff of approx. 12 x coaches, 12 x Young Leaders and  2 x admin staff on a regular basis by the end of year 1. 
Revenue streams over and above coaching courses which would be added over the first year include

· Hire of facility for School Lessons
· Baby and Pre-school Gym Lessons

· Hire of Facility for Birthday Parties

· Hire of Coaches to other facilities / schools

· Intensive Courses and summer camps/workshops during school Holidays

· Hire of Facilities for Coach Education Courses 

· Vending and/or light refreshment Services

· Sale of Club Uniform and branded merchandise
· Hire of facilities to other clubs or sports such as Cheerleading, Acro Gymnastics and Yogo/Pilates. 

· Our space could be used to offer a place to have regular talks on Wellbeing or Nutrition 
· Our studio could also be used as a therapy room for massage, physio and holistic healing such as reiki
· Love to Move sessions for the elderly
These other revenue streams would be investigated and advertised from the outset, within the Local area through all forms of media.  The club also has its own website and social media outlets.
Costs & Funding 
The main costs associated with the move to the unit will be in some building alterations and the upfront rental payments.  The club already has a considerable amount of equipment to bring to the new facility but there would be investment required in equipment costs for a trampoline and more floor space.  This is estimated to be approximately £8500 if purchasing new, but there is a healthy second hand market for gymnastics equipment and we would look to purchase from this market to reduce costs. 
Quotes for the works to include, kitchen, changing rooms, viewing areas, windows / doors, insulation, connection to services will be being obtained in January 2026 once the building is made available to us, but we estimate the building works will be circa £30,000. 
The Club holds some funds already (approx. £3,000) which have been raised through events and club competitions and have started a crowdfunding site to help increase our available funds.  We continue to hold fundraising events, and our next one will be the Club Christmas Party in December 2025. 
It is also intended to seek sponsorship from local businesses with options for specific equipment or competitions to further bolster available funds 
Marketing

The club currently holds membership from over 200 participants and a waiting list of over 50 interested participants. The membership rises to over 400 when taking holiday workshops and one-off session into account. It is intended that as soon as the location is agreed and the equipment is ordered that this ‘waiting list’ will be contacted to convert interest into course registration. 
The social media streams are already live and as soon as the unit is agreed, a full campaign gaining interest in the venue launch will be planned is intended that the progress of the building conversion and equipment installation can be followed with a countdown to the opening day, further building on the interest in the club.

Leaflets are consistently distributed through the local media and events, and we will speak to all the schools and Wiltshire Council directly to advise of the facility and offer incentives to come along and try them out.

We actively participate in community events like Westbury Brunch and Fairwood Lakes, offering free taster sessions to engage new participants and raise awareness of our club.
Summary
Gaia Gymnastics and Wellness’s overall objective is to offer quality, affordable coaching and activity services to Westbury and surrounding areas gaining a reputation as the best provider in the local area.  
The Centre’s aim is to maintain a steady growth in membership that will sustain the company.  By investing in this new venture, the club aims to consolidate that objective and ensure growth through diversity and sustainability.
Leilah Antram
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