Heritage Statement
1. Introduction
This Heritage Statement accompanies an application for the repair and replacement of approximately twenty-five stone balustrades on a Grade II listed building. The purpose of the document is to assess the significance of the affected heritage asset, describe the proposed works, and evaluate their impact on the building’s architectural and historic value.
The works are conservation-led and aim to preserve the building’s character while addressing deterioration that currently affects both appearance and structural performance.

2. Description of the Heritage Asset
2.1 Listing Status and Significance
The building is designated Grade II, acknowledging its national importance and special architectural and historic interest.  Built in 1796, with extensions added between 1897 and 1927.  Key aspects of its significance include:
· Architectural design: The building represents a well-preserved example of its period, with classical proportions and notable decorative stonework, including the balustrade system.
· Historic fabric: Original stone elements and lime-based construction survive largely intact, contributing to understanding traditional craftsmanship and material use.
· Aesthetic contribution to its setting: The balustrades form an important part of the façade’s composition, providing symmetry, and visual interest. They are visible from public viewpoints and contribute to the wider historic streetscape.
· Group value: Located within a conservation area, the building shares a collective historic and architectural importance with neighbouring heritage assets.
2.2 The Balustrades as an Element of Significance
The balustrades are integral to the building’s architectural identity. Their profile, moulding, and proportion contribute to the classical design of the elevation. 

3. Condition and Need for Intervention
A recent condition survey has identified:
· Localised stone erosion due to long-term weathering.
· Fragmentation, cracking, and loss of structural stability in several balustrades.
· Safety concerns where balusters are no longer structurally sound.
In many cases, deterioration has progressed beyond what can be safely or effectively repaired. Conservation ethics therefore guide a selective approach: retain where possible, replace where necessary, ensuring the building remains both safe and visually intact.

4. Description of Proposed Works
The proposal comprises:
· Careful removal of approximately 25 balustrades identified as structurally unsound or beyond practical repair.
· Retention and refurbishment of any salvageable stone elements, to be reincorporated where appropriate.
· Like-for-like replacement of irreparable baluastrades, matching:
· Original dimensions and profile
· Stone type, colour, and texture
· Finish and tooling marks
· Use of traditional lime mortar for bedding and jointing, ensuring compatibility with historic materials and allowing the building fabric to breathe.
· Reinstatement of the balustrades into their existing positions without altering the building’s form or appearance.
No change will be made to the design, height, extent, or location of the balustrade system.

5. Assessment of Impact on Heritage Significance
5.1 Preservation of Architectural Character
The works preserve the building's architectural character by restoring lost or damaged elements using authentic materials and matching craftsmanship. This reinstatement ensures that the façade retains its intended symmetry, detail, and aesthetic cohesion.
5.2 Retention of Historic Fabric
Wherever possible, original stone will be retained and conserved, minimising loss of historic fabric. Replacement will only occur where decay is extensive and poses safety or structural risks.
5.3 Reversibility and Compatibility
Use of lime mortar ensures that repairs remain sympathetic and reversible. The material is breathable and flexible.
5.4 Visual Impact
As the new stonework will accurately match the existing balustrades in design and appearance, the visual impact of the intervention is neutral. The reinstated balustrades will be indistinguishable from the originals and will maintain the building’s historic character.
5.5 Impact on the Wider Setting
There is no negative impact on the wider historic setting, streetscape, or group value. The proposals enhance visual cohesion by replacing unsightly deteriorated elements with accurate replicas.

6. Justification for the Works
The works are justified on the following grounds:
· The existing deterioration has reached a point where intervention is required for safety, structural stability, and preventing further loss of historic fabric.
· A conservation-led approach ensures that original material is retained wherever feasible.
· The proposed like-for-like replacement is the least intrusive, most appropriate method to preserve the building’s significance.
· The works improve the building’s long-term performance without any alteration to design, scale, or heritage value.

7. Conclusion
The proposed restoration and replacement of approximately 25 balustrades represent a sympathetic intervention that preserves the special architectural and historic interest of this Grade II listed building.
Through the retention of original materials where possible, use of traditional lime-based techniques, and precise replication of existing design, the project sustains the building’s aesthetic, structural, and cultural significance. The works will maintain the integrity of the heritage asset and ensure its continued safe use without causing any harm to its character or setting.

